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"PART A — (10 x 2=20 marks)

1.  List two basic needs of Quality.

2.  What are the barriers to TQM?

3. Define Qualijc'y Plan'.ning.. I

4. How do you assess the i)e’rforjmance ef a Team?

5. List any two reasons for bencl;‘marki'ng.

6. | Define the term Six-Sigma in TQM.

7.’ What are _us-es of FMEA? -

8. State any two reasons for Quality measure.

?. . Give your vieQ on ISO 9000-2000 Quality system.

10. How do you audit the Quality in TQM?




—

O
12. (a)
(b)
.13. (2
(b)
14. (a)
(b)
15. - (a)
®)-.

PART B — (5 x 16 = 80 marks)

@) Describe the Deming’s 14 points for top management inTQM. (8)

'.(ii), Explain the d1men81ons of manufacturmg and service quality with’
suitable examples. ‘ ' 8
: Or |
Explain the contr1but1ons of Juran and Crosby to -total _quahty
 management. , : (16)
Explain the following with an example.
(1) . Continuous process 1mprovement _ ®
(i1) Performance appraisal. ik ()
'Or .
()  Explain the two ways of Kaizen implementation. (8)
(i) . Describe the PDSA cydle in detail.  ~ . x < @®
(@) Elaborate any five trad1t1onal tools of quality in TQM 8)
(ii) State and explain the Six Sigma Concepts : - (8)
Or " . I,J' .
Explore the various reasons to bench mark and its failures in bench
marking. (16)
Derive the expressmns and explain the Taguchi loss functltﬂn with neat
graph. : i . , (16)
) Or ) .« s
_Explain the concept of QFD. S ' (16)
\ @) | Describe the process of documentatlon and quahty aud1t1ng in ISO
9000:2000 quality system. e gt . , ' (8)
@) Explain the various needs of ISO 14000.'- €))
- a or
Describe the TQM imple_mentation_ in manufacturing and service sectors
with suitable example. . ° A (16).
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